RESEARCH PLAN (12 page limit for Items D through J (i.e., including references, tables and figures) plus Items A−C which are NOT considered part of the 12-page limit but must be included as part of your Research Plan document)
All text in Italics is for instructions only and should be deleted once your research plan is complete
A. Signed Cover Page

Include names of applicant organization and principal/co-investigators, requested funds, and other support, and a signature of an official authorized to legally bind the submitting organization.  The signature page may be submitted via fax or e-mail (submission of the original is not required).  (The cover page is not a numbered page and thus does not count towards the page limits.)  Note: if more than one institution is involved in the proposal, each organization must sign a copy of the cover page. 

B. [bookmark: _GoBack]Contact Information

Include full contact information (affiliations, phone, email, and physical addresses) for principal investigators, co-investigators, and collaborators, as well as grant administrators for each organization requesting or providing funds. (This information is not a numbered page and does not count towards the page limits.)

C. Project Title

Include the long title, and a suggested short title of up to 60 characters.

D. Proposal Summary

Provide a summary of up to 250 words describing the overall proposal.  Briefly explain its goals and objectives.  

E. Project Objectives

This should be an annotated listing of your project objectives.  Use a numbered, annotated list format, rather than weaving your objectives and hypotheses into paragraphs.  Objectives are the fundamental and measureable goals of your proposed work; the project objectives are what NPRB uses to evaluate progress and completion of the project.  Project objectives must be achievable and specific.  

F. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Technical Approach

Provide a detailed description of the work to be performed, including goals, methods, and appropriate technical details. The list of data to be incorporated in the proposal may be included as an appendix that does not count toward the 12-page limit.

G. Deliverables and Timelines 

Proposers must design an overlapping, phased approach divided into data synthesis and research needs analysis that will be able to deliver desired input according to the timeline outlined above.  Proposals should include a clear table detailing timelines, measurable milestones (accomplishments and deliverables), and performance metrics that will be used to track the program’s progress. Due to the relatively brief timeline and ambitious goals of this project, applicants should provide quarterly milestones that can be tracked by the project managers. Management Approach and Personnel Qualifications

Describe the management structure and responsibilities of key personnel.    Describe the qualifications and past experience and successes with similar or relevant projects of key personnel.  Given the multi-disciplinary and synthesis nature of this project, the experience and qualifications of the lead principal investigator will be especially important.  This section should clearly identify the person leading the program as well as the one acting as the project coordinator.

H. Figures and Tables

Figures and Tables are part of the 12-page limit and should be embedded in the text of the research plan.  Note that tables should be created within your WORD document and in Times New Roman 11 point font.  Also Figure legends should be part of the WORD document in Times New Roman 11 point font and not part of the figure “picture” embedded into your research plan.

I. References

References are part of the 12-page limit.  Avoid using long strings of references for the same statements.  List all references used in the Research Plan in a format appropriate for a major journal such as Fisheries Oceanography, Transactions of the American Fisheries Society, ICES Journal of Marine Science, etc. 

J. Management Approach and Personnel Qualifications

Describe the management structure and responsibilities of key personnel.    Describe the qualifications and past experience and successes with similar or relevant projects of key personnel.  Given the multi-disciplinary and synthesis nature of this project, the experience and qualifications of the lead principal investigator will be especially important.  This section should clearly identify the person leading the program as well as the one acting as the project coordinator.

K. Figures and Tables

Figures and Tables are part of the 12-page limit and should be embedded in the text of the research plan.  Note that tables should be created within your WORD document and in Times New Roman 11 point font.  Also Figure legends should be part of the WORD document in Times New Roman 11 point font and not part of the figure “picture” embedded into your research plan.

L. References

References are part of the 12-page limit.  Avoid using long strings of references for the same statements.  List all references used in the Research Plan in a format appropriate for a major journal such as Fisheries Oceanography, Transactions of the American Fisheries Society, ICES Journal of Marine Science, etc.

(Note:  This is the end of the 12-page limit.  Line numbers are not required and should not be included beyond this part of the proposal package.)
